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Scope of an Engagement

Anor sits with the owner before capital, reputation, and schedule are committed. The technical

solution is only one part of that decision. The items below are in scope when they bear on the

work. We complement utility teams and primary contractors. We do not displace EPC.

The case

Value proposition: why this project, for this

owner, now

Market case: load, offtake, and the economics

that have to hold

Dominant-player reading: who actually wins in

this market, and what that means for the owner

The path

Siting: where the project can live, and where it

cannot

Regulatory strategy: NRC and other authorities,

sequenced so the record can be defended

Stakeholder strategy: communities, boards,

agencies, and partners who can stop or carry the

work

The structure

Commercial structure: how risk, capital, and

offtake are held

Supply chain: what must be real on a schedule,

not assumed

Owner readiness

Whether the organization can carry a nuclear

program

Trained personnel: what exists, what must be

built, and when

Delivery governance: who decides, who holds the

line, and how drift is caught

An engagement scales with the phase: a short advisory or a fuller implementation bench. Not every item is

in every engagement. anor.group · info@anor.group

https://anor.group/contact.html

